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KE HOACH 
Trien khai mo hinh mot ctira hien dai tai UBND cap xa tren dia ban huyen 

Thirc hien Cong van so: 3251/UBND-NC ngay 22/8/2017 dm UBND tinh v&' to chirc 
thvc hien Nghi quy6t so: 81/NQ-HDND ngay 13/7/2017 dm HDND tinh; C6ng van s6: 
1301/SNV-CCHC ngay 11/9/2017 ve xay Ong k6 hoach tri6n khai, nhan Ong mo hinh mot 
cira hien dai tai UBND cap xa.. De tri6n khai ma hinh mot cira hien dai tai UBND cap xa 
tren dia ban huyen slat hieu qua, UBND huyen xay Ong 1(" hoach tri6n khai mo hinh mot 
cira hien dai tai UBND cap xa, cu th6 nhlr sau: 

I. Muc dich, yeti. cAu. 
1. Muc dich. 
- Trien khai mo hinh mot cira hien dai (ke ca lien thong) tai 12/12 xa, thi tran thu6c 

UBND huyen. 
- Giai quy6t cac Thu tuc hanh chinh (TTHC) trirc tip ho4c lien thong gifra cap xa, 

huyen thong qua phan m'em mot cira dien tir va cong khai tien clo giai quy6t TTHC ten 
bang thong bao dien tir tai UBND cap xa. 

- Darn 'oda niein yet cong khai, kip thed, day cliff, thireyng xuyen, ro rang, dg tip can 
cac quy dinh, thu tvc hanh chinh; rnirc thu phi, le phi; quy trinh tip nhan, giai quye't ho so 
tai Bo phan tip nhan va tra ke't qua hien dai cap xa (B6 phan TN&TKQ hien dai cap xa). 

- Tao di&I kien thuan 	hon cho viec giarn sat, quan ly, danh gia qua trinh, k6t qua 
thqc hien TTHC va viec thkrc thi nhiem vu dm can b6, cong chirc lam viec tai UBND cap 
xa.  

- Ling Ong có hieu qua cong nghe thOng tin trong qua trinh tiep nhan va xir ly ht) so, 
thu tic hanh chinh tren dia ban cap )(I 

2. Yeu 
- Xac dinh cu the cac not dung nhiem vv, thOi gian, tin d6 hoan thanh va trach 

nhiem cua the co quan, to chirc, ngtreli dirng dau cac co quan hanh chinh nha mxac trong 
qua trinh to chirc tri6n khai Bo phan TN&TKQ hien dai cap xa tren dia ban cap xa thu6c 
UBND huyen. 

- UBND cap xa trong pham vi tri6n khai, phi h9p 	UBND huyen va don vi cung 
cap dich vv trong qua trinh thkrc hien; cong thei cir can I:06 dau m6i va chi ciao cong chirc cc') 
lien quan ph& 119p phvc vi cho cong tac khao sat, cai d;at, eau hinh cac TTHC va to chirc 
huong can sir dung phan m'em giai quy6t TTHC tren moi trixong mang. 

II. NOi dung. 
1. Pham vi &Fen khai. 
Thvv hien trie'n khai tai UBND 12 xa, thi tran thu6c UBND huyen. 



2. Noi dung trien khai. 
2.1. Dila tit' cid tao, nang cap ',hang lam viec. 
- Tien hanh khao sat, thu thap thOng tin ve hien trang ha tang cua UBND cap xa. 
- Tren cor sor ha tang da có san cua UBND cap )(a, chuan bi ve co.  sey ha tang, cai tao, 

nang cap phong lam viec cua Bo phan TN&TKQ hien dai clap xa theo co the mot dm, mot 
cira lien thong tai UBND cap xa. Dam bao dien tich phong lam viec 	hon 40m2, trong do 
danh khoang 50% dien tich de b6 tri not ngoi cho' cho ca nhan, to elide den giao dich. 

- Dam bao khong gian lam viec nghiem tuc, thoang mat; b6 tri lien thong gifra cac 1)6 
phan, linh we; dam bao dil dien kien de cong khai cac flan tuc hanh chinh, giai quyk cong 
viec nhanh chong, thuan tien; dien tich phong lam viec du de b6 tri phu hop cac vat dung, 
nhu: Ban, ghe, to dung IDS so cila can bO, viec b6 tri dirge chia thanh o cho cac 1)6 phan, linh 
vgc. Khu vgc cong dan ngoi doi den lugt giao dich. Vi tri de' (tat cac trang thiet bi hirOng 
Can, tra cdu cac thu tpc va kiem tra ket qua giai quyet cna cong dan khi den giao 	he 
th6ng Camera kiem sok cua lanh dao d6i vari toan b6 hoat Ong cua b6 phan mot 

- UBND cac xa, thi trail sir dung co soy vat chat va trang thiet bi hien có dat hieu qua. 
2.2. Dila ttr trang tlziet bi tgi Bo p1zOn TN& TKQ hien dcii dip xa. 
- Tie'n hanh kha.o sat, thu thap thong tin ye hien trang ve he th6ng cong nghe thong 

tin, trang thiet bi va phirang tien lam viec cua UBND cap xa. 
- Tren co so. trang thiet bi hien co tai UBND cap xa, dau to mua sam, trang bi them 

trang thiet bi cho Bo phan TN&TKQ hien dai tai CJBND cap xa nhu: He th6ng may chit, 
may tinh, may in, luu dien t6i thieu 1500VA... He th6ng trang thiet bi chuyen dung tai Bo 
phan TN&TKQ tai UBND cap )(a twang tOi tinh day du ve so luong theo quy dinh tai Cong 
van s6: 5247/BNV-CCHC ngay 13/11/2015 cna 136 N6i vu. 

- Dau to b6 sung them cac phirang tien cho can b6, cong chirc lam viec tai BO phan 
TN&TKQ hien dai cap xa nhu: Ban ghe, to dyng ho so, quat, nu6c u6ng... dam bao moi 
truing lam viec day du cac phyong tien phuc vu viec giai quyk TTHC cho to chdc, ca 
nhan. 

2.3. Bien chi, to chirc va hoat dOng ctia BO ph ern TN&TKQ hien dyi cap xa. 
a. Bien che. 

Doi ngu cong chirc lam viec tai Bo phan TN&TKQ hien dai cap xa la cong chdc 
thuOc 07 chirc danh cong chirc cua UBND cap xa theo quy dinh tai diem c Khoan 4 Di'eu 10 
Quye't dinh s6: 09/2015/QD-TTg ngdy 25/3/2015 dm Thu Wong Chinh 

b. To chi:cc va how-  a-Ong cita Bo phejn TN&TKQ hien clai cap xa. 
- Bo phan TN&TKQ hien dai cap xa tryc thu6c UBND cap xa, hoat dOng d6c lap, 

chuyen trach. 
- Phan cong 01 6'rig chi Chu tich hoac Pith Chu tich UBND cap xa phu trach cep 

trach nhiem theo dOi, quan lY toan dien v'e cong chirc va hoat dOng dm BO phan TN&TKQ 
hien dai cap xa. 



- BO phan TN&TKQ hien dai cap xa duvc trang bi day du co son vat chat, cac trang 
thik bi dien to va ap dung phan mem dien tir trong cac giao dich hanh chinh gift tt) 
ca nhan voi con quan hanh chinh nha nook, gift co quan hanh chinh nha mrac voi nhau 
trong viec cong khai, huong an, flap nhan ho so.  de giai guy& TTHC thuOc thAm quyen 
giai quy6t theo co ch6 mot cira, mot cira lien thong thuOc cac linh vue. 

- Quy trinh tip nhan va giai quye't thu tpc hanh chinh duvc that hien theo dung quy 
dinh tai Dieu 6, Dieu 7 Quye't dinh s6: 09/2015/QD-TTg ngdy 25/3/2015 cila Thu Wing 
Chinh 

2.4. Dao Ego, biji &rang clOi ngre cdn b0, cong chic lam viec tai Bo phOn TN&TKQ 
hien ctai cap A. 

- Cong chirc lam viec tai BO phan TN&TKQ hien dai cap xa dam bao dAy du cac yeu 
c'au tai Dieu 10 Quy6t dinh s6: 09/2015/QD-TTg ngay 25/3/2015 dm Thu Wang Chinh phi". 

- Dao tao, tap huAn cho cong chirc lam viec tai BO phan TN&TKQ hien dai cap xa sir 
dung ph'an mem; giai quye't TTHC theo dimg quy trinh da &roc quy dinh tai Quyk dinh s6: 
09/2015/QD-TTg ngay 25/3/2015 dia. Thii Wong Chinh phn. 

- B"('!pi duang ky-  nang giao ti6p, img xir hanh chinh gift cong chirc lam viec tai Bo 
phan TN&TKQ hien dai cap xa vai cac to chirc, ca nhan; nang cao )", tilde trach nhiem, tinh 
than, thai do phut vu cho moi cong elide lam viec tai BO phan TN&TKQ hien dai cap )(a. 

- Viec dao tao, b6i duang can bO, cong chirc duvc lap ke hoach that hien cu the 
trdac khi trien khai that hien va qua hang nam. 

III. Kinh phi thtyc 
De có kinh phi that hien viec trien khai BO phan TN&TKQ hien dai cap xa, de nghi 

UBND tinh b6 tri ngu'onlinh phi de UBND huyen dau tu, nang cap, sira china noi lam viec, 
mua sArn trang thi'k 'bi cho 	phan TN&TKQ hien dai cap xa de UBND cap xa dua vao 
hog &Ong, giai quy6t TTHC cho to ihdc, ca nhan dam bao theo quy dinh. 

IV. TO chirc thtyc hien.` 
1. Phong Niii vu. 
- Chu tri phi hop 	UBND cac xa, thi trAn ra soat, thu thap thong tin ve ha tang, 

trang thie't bi hien có tai UBND cap xa. 
- T6 chirc giarn sat, danh gia Ick qua trien khai he th6ng mot cira dien tir tai 12 xa, thi 

- T6ng hop, bao cao kk qua trien khai va cac de xuAt, kin nghi ve UBND huyen. 
2. Van phong HDND — UBND huy0. 
- Chu tri tham muu cho UBND huyen tim ki6m, 14/ hop dtmg voi nha cung cap 

man, cung cap ph'an mem de trien khai that hien do'i voi not dung thuOc he th6ng mang. 
- Chu tri, ph6i hop voi the co quan cap tren to chirc tap huA.n, ciao tao sir dung ph'an 

mem. 
3. Phong Ttr phap. 
Chu tri hdong clan, don d6c cac dia phuong ban hanh quy dinh danh 'nue TTHC that 

hien theo co ch6 mot cira, mot cira lien thong de chuAn Ma cap nhat vao phan mem. 



4. Cong an huy0, Chi cue thue huy0. 
- PhOi hgp voi don vi dirge tri'en khai thirc hien lien thong the TTHC có lien quan 

den linh vve, nganh quan 1Y. 
- Phi hgp xay Ong Quy ch6 phi hgp va tlwc hien ke't not lien thong vOi cac dia 

phirang có kha nang ke't not lien thong tren he thOng phan mem mot dm lien thong die'ri 

5. Phong Tai chinh — Ke hoach. 
Chu tri tham miru cho UBND huyen van ban trinh UBND tinh ve viec cap kinh phi; 

phi hop voi the co quan, don vi lien quan tham miru cho UBND huyen bO tri kinh phi de 
thu'c hien nlating not dung dm ke hoach nay. 

6. UBND cac x5, thi trAn. 
- Cuc can bO lam dau mOi va chi dao cac cong chirc cep lien quan .chu dOng ra soat 

danh muc va quy trinh TTHC, cung cap day dU thong tin theo phi6u khdo sat, be) tri can bO 
dung thanh phan tham gia day du khoa dao tao, hung dan sir dung phan m'em. 

- PhOi hop tlIA.rc hien lien thong tren phan m'em giaa cac co quan cung cap (Cap xa —
cap xa.) va vdri co quan cap tren (Cap xa — cap huyen). 

- Phe")i hop vafi cac co quan lien quan, ra soat, cung cap thong tin ye ha tang va trang 
thi6t bi hien co dm dia. phuong. 

Can car nhung not dung ke hoach nay, cac co quan, don vi lien quan khan trirang 
phi hgp thvc 

No'i 	 TM. UY BAN NHAN DAN 
- SO.  Nei vu tinh (thay b/c); 
- TT. Huye'n Ciy; 
- TT. HDND huy"0; 
- CT, cac PCT UBND huyen; 
- UBND cac xa, thi trAn; 
- Trang Thong tin din tCr huyen; 
- Luu: VT, NC, NVi4/  
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